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New York, New York 
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Mr. Abraheun Weiss 

Chief Economist 8e Dir. of Research 
Int'l. Brotherhoiid of Teamsters 
119 West CentreLL Parkway 
Cincinnati 2, Ohio 

Dear Al: 

On beheilf of AMA, 1 certainly want to express my own and our appre> 
elation of the way In which you covered the subject of "Ibe Team¬ 
sters and Ibe labor Relations Manager - Can lliere Be A Better Under¬ 
standing?" during our Mld-Wlnter Personnel Conference In Chicago 
last week. 

1 want you to know that 1 had numerous comments from members of our 
audience during the remainder of our program, and all of them re¬ 
flected very high credit to you on the way In which you had prepared 
for the t. Alk and the way In which the presentations, as well as the 
questions and euiswers, were handled. 

I have written to Mr. Gibbons today expressing the high degree of 
appreciation both of AMA and our audience, and 1 certainly hope we 
will have the opportunity of getting together with you again some¬ 
time In the future. 

Cordl yours j 

Raymond S. Denton 
Division Manager 

RSD:Jb 
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New York, New York 
February 22 , I962 


Mr. Ibrold J. Gibbons 
Executive Aas't. to General President 
Int’l. Brotherhood of Teamsters 
119 West Central Parkway 
Cincinnati 2 , Ohio 

Dear Mr. Gibbons: 

I W 6 mt to thank you for taking the success of our conference in 
Chlc 6 igo last week into account, and providing us a very good speaker 
who took your place on Wednesday afternoon. 

I want to say to you that A 1 Weiss did a very fine Job of present¬ 
ing your subject to our audience, and every impression which I heard 
in the form of comments from the audience reflected praise for the 
Job which he did. I was pleased to have the opportunity of meeting 
him. 

I 6 un looking forward to any opportunity of having you with us in 
the future, and want to express the thanks of all of us here at AMA 
for your consideration in this Instance. 


RSD:Jb 


Division Manager 
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UCPARTMCNT OF LJKBOm 

auvtrj^u OF labor statibtics 

WABHINGTON 




OMMiisiOntx 


February 21» 1962 


Dear Al: 


1 apoka at Cha banquet Thuraday evening at 
the Aaiarican Hanagaaiaac AaaociaCion aiaating in Chicago. 

1 heard a nuaibar ot coBaaeata on your praaanCaCion. That 
audience ia hardly biaaad in favor of cha Taamatara Union» 
but I thought you would like to know that they ware vary 
favorably iaipraaaad with your talk. They aaid it waa 
dignified and affective^ and they thought you handled 
the quaationa in vary fine forai. Parhapa auch nawa will 
chaar you up in the aiidat of aoaia of the knocka you 
probably gat. 





Ewan Clagua 

Coaaaiaaionar of Labor Statiatica 


Hr. Abrahaai Uaiaa 
gaaaarch Director 
Internetional Brotherhood 

of Taaaiatara 

25 Louiaiana Avenue» N.U. 
Uaahington 1» 0. C. 
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’ TEAMSTERS, CHAUFFEURS, 
WAREHOUSEMEN & HELPERS Amt^uui 
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February 19, 19^2 


FILE 

Mr, Harold Qlbbona, Vice. Prea. 

Int. Brotherhood of Tearoatera 
25 Loulalana Avenue N.W. 

Waahlngton 1, D.C. 

Dear Harold, 

I waa In Chicago aa you know at the A.M.A. 

Meeting and although I waa aorry to mlaa you, 

I muat atate that A1 Welaa did a tremendoua 
Job In hla topic. 

He waa moat effective In the queatlona and 
anawera period and I waa extremely pleaaed to 
hear commenta later, on how effective he waa 
and how well he repreaented the Teamatera. 


Fraternally youra, 

TEAMSTERS JOINT COUNCIL NO. 32 

. A 

Jack J. tforgenaeo, 1 Prealdent ^ 

JJJtfq 
oelu 12 

















TOi R. J. 31bbona Pabruarjr 9, 1962 

mOHi A. Ualaa 


la aoaordanca with /our raquaat for aatarlala for joxt talk 
bafora tba Aaarlcan Managaaant Aaaoclatlon In Chicago on Pabru- 
arj 14, I aa ancloalng acM notaa undar tha following haadlngai 

Onion Objaotlraa and Goala 

^ ' Onion Stda of Labor-%nagaMnt Ralatlona 

5) battar Undaratandlng Batuaan Labor and Hanaga- 

aant 

■i: Making Collactlva Bargaining Mora duccaaaful 

^ ' Political Action 

6) Unlon'a Wuaat for Job Saeurltj 

Thaaa ara tha Itaaa which ara Ilatad In tha announcaaant of 
tha autjaet of /our talk. 

Tou mmj alao wlah to rafar to tha notaa which I furnlahad /ou 
for /our talk bafora tha .teahlngton haptar of tha Irvduatrlal 
Ralatlona Haaaar-h taaoclatlon. 


AW/lp 

Enola. 



f 


‘-..TRATIVE FjLE 


1 November 1961 


Edith M. Lynch» 

Assistant Division Manager 

American Management Association, Inc. 

1515 Broadway 
New York, New York 

Dear Miss Lynch: 

1 have your letter of October 30th and the change in time of 
my scheduled talk meets with my approval. 

The title you suggest for my speech and the areas that 1 
should attempt to cover makes good sense and 1 shall follow 
your suggestions. 

1 have already advised our Public Relations Department to 
send you a bio direct from Washington. This should be in 
the mail by now. 

Looking forward to seeing you, I am 


Very truly yours. 


H. J. Gibbons, 

Executive Assistant to the 
General President 

HJG:gw 
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BIOGRAPUY: 

(Pleuse Do 
at Once) 
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(Pleaae Do 
at Once) 

SPEECH COPT: 

LEROTH OP 
TALK: 

VISUAL AIDS: 


HAMDOUTS: 


QEHERAL: 




PR(X:E1XJI<K fom cohpehence speakers 


Fbr prot'raa and publicity purpoues AMA ueeds your biographical 
sketch. A blank for you to fill out has been enclosed, if AMA 
does not have your biographical data on file. If AMA has your 
biography, a copy has been enclosed. Any additions or corrections 
wtiich you nuiy wish to uake should be made on this copy and returned 
to AMA innediately. 

So that there is absolutely no mistake on the Conference Program 
wtiich goes to thousands of people and the press--and even though we 
may have it--will you please fill out the enclosed card with your 
nane, title, company name (without abbreviations unless that is 
part of the official name) and address exactly as you want it to 
appear on the Conference Program. 

n>ere is a lengthy lead time required in preparing Conference pro¬ 
motion, publicity, and program summary for distribution to regis¬ 
trants and for press coverage. It would, therefore, be greatly ap¬ 
preciated, if you would send us at leaat three ( 3 ) copies qf your 
speech (or at least a digest) by ', i, _• 

If you are a member of a panel, you are general^ expected to speak 
for about ten or fifteen minutes. You then participate in a panel 
discussion or question period for approximately twenty minutes. In¬ 
dividual speakers are usually e:^cted to speak for thirty ( 30 ) to 
forty-five ih'>j minutes and then participate in a fifteen (15) min¬ 
ute question period. 

You may wish to use some form of visual aids in your presentation, 
l.e., flannel board, charts, slides, vu-graph, etc. AMA will provide 
whatever equipment you may need. We -luggest you give this matter 
some thought, and a reminder return postal card will be sent to you 
at a later date. If, however, you desire AMA to prepare any mater¬ 
ial for you such as slides or charts, please let us know your re¬ 
quirements at once. 

Conference speedcers often have material to distribute to the aud¬ 
ience in connection with their talks. Usually well over 1,000 
copies are required. Please let us know what material you will 
want distributed] and if you desire AMA to prepare the required 
copies for distribution, please let us know at once. A reminder 
return postal card will be sent to you on this subject. 

AMA is pleased to have you on its program. If you have any spe¬ 
cial requirements not specifically covered herein, please let us 
know, and we will try to satisfy them. 
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New York, New York 
October 30, I 96 I 

Mr. Harold Olbbonc 
Vice President 

Internutlonal Brothertiood of Teams tero 
119 West Central Parkway 
Cincinnati, (Xilo 

Dear Mr. Qlbbons: 

We are counting on your being wltii us at our Mid-Winter Personnel Conference at 
the Palmer House on Fbbriuury l4-l6, 1962 . I hope a slight change In schedule 
on Pebruiixy l4 will not Inconvenience you. 

Instead of being the seconi speaker on the morning of February l4, we would like 
to have you talk Immediately after lunch at 2:00 P.M. Your talk should run ap¬ 
proximately 30 to 3^ minutes with an additional 1^ to 20 minutes for answering 
questions from the floor. W<' have tentatively entitled your talk "The Teamsters 
and the Industrial Relations Man - Can Ihere be a Better Understanding?" We 
would be Interested In as positive approach as can be made. In other words, are 
your aims In the Teamsters essentially the same as those of management in a better 
and more productive workforce? I have heard many things about the honoring of con¬ 
tracts once they are made between Teamsters and Industry. On the other hand, we 
are not expecting a pro •management tedk from you - we would be Interested In your 
plans for organization, for affiliation, for answers to the clean-up changes, and 
Industry-wide bargaining. We would like a positive approach toward better under¬ 
standing between management and labor. If possible. 'Bils Is a big order, but from 
all I have heard about you, I think you will be able to deliver. 

I am enclosing our first draft of the publicity on your talk. We are very willing 
to accept any suggestions for revision. 

We would appreciate a prompt reply as our first copy is due on November 1. We are 
running a few days behind schedule. 

I am looking forward to meeting; and working with you. 

Very truly you*s, 



Biith M. I^nch 
Assistant Division Manager 

BML:RC 

fiiclosure 

cc: William Oriffen 

cc: 125 Ihulsiana Ave., N.W., Washington 
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New York, New York 
October 24, I 96 I 


Mr. Harold Olbbono 
Vice R'esldent 

International Brotherhood of Tcamoters 
119 West Central Parkway 
Cincinnati, Ohio 

Dear Mr. Olbbons: 

We have heard ttirough the good offices of William Orlffen that you would be Interested 
In working with us at our Midwinter Personnel Conference wtilch will be held In 
D Icago on Pabruary l4, 1 ^ and 16 , 1962 . 

As you probably know, thin la our biggest Conference at AMA and one in which we try 
to present a.; many viewpoints as we can on the industrial relations picture. We 
would be very pleased to have you on our program and hope that you can be with us on 
the morning of February l4. Ihe choice of subject matter would be pretty much up to 
you. Our main object, of course. Is to bring Industry people and labor people a 
little bit closer In their over-all goeLLs of good solid Industrual relations programs. 
You night want to talk about how your goals in the Teamsters tie In with this over¬ 
all similar management goal or you might want to talk about wtiat you expect to do In 
tne Tbamsterc In the foreseeable future. We are most euixlous, of course, to have a 
constructive approach to the field of industrial relations Just as you no doubt are, 
and would be pleased to do what we can to further this particular goal. 

We would like to have a talk of 3^ bo 40 minutes with em additional 1^ to 20 minutes 
allowed for answering questions from the floor. I am hopeful that you will be able 
to be with us. Qolng on ttie assumption that you ceui, I am enclosing a biographical 
form which I'd appreciate your filling In ;ind returning at your earliest convenience, 
plus a sneet of Instructions for speakers which may Interest you. We like to get 
these small details taken care of early In the game. 

I am also enclosing a copy of last year's Midwinter program which will give you some 
idea of the kind of subject matter that we cover. I'll be sending you a coD:q)leted 
program for this Conference very shortly. Your Interest Is very much appreciated. 
I'll look forward to seeing you In F»*bruary. If there are any questions that I can 
help you with, please get In toucli with me. 


B<L:RC :. iv 

Biclosures Assistant Division Miuager 

F.S. l^ere Is usually an audience of 1000 to 1^00 people at this Oonference. Ihey are 
composed of Industrial and personnel relations people from all over the country with a 
fair smattering of top management. 

cc: Wllllsm Orlffen, Red Verne, A1 Watters 
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«LBLIir r. WATTtll% 

i ^ ■ - ^rr - 1*=/5-''^ 

<Kacral FoodtC'orp 
WlMf rUiM N Y 
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CONFfRENCE OfCNING 


10:00 Ptn«nntl: Our Primipol Asset in the I960’s 


( SKflR L. at ai.lAS 

fftu4tnt 

Aiiicik:«ii Ma«.hiiic A Foundry Co 
Nr» York. N Y 


Rctainins or employing Ihc right people and motivating them t4> higger 
HoS holler ohfotlivei »dl hove greater impM.i on the success of an 
oegoniiation than any other iingle factor in the 60 1 Mr Hurgew 
clearly rccogniiei thai a lompany can he only aa good ai the people in 
tt. aad coaaaquemly piacai heavy emphaaiv on developing the |ier«onnel 
aeadad daring the neii dacade Among the toptci he will diKU%« are 
the importance ol proiociing talent and vkill requirement! for the 
fmam iharpanmg the company i program ol identifying and recruit 
lOg tim lalani and creaiing an environment which contrhutev to 
maiimum development and enihusiavm on the part of the individual 


11 <M) Imhrstry s Rot# m Meeting Notional Goals 


R. S. LISIM.STUM: 
kare-^reMdriti 

fhoiapaon Ramu Wootdndge lac 
Clevdand. Ohai 


Indaairy i ernical role in meeting national goal« is often overkwked by 
thnat who claim authority on the subfcct In like manner, hard work 
aad thoughtful planning are by paMed in favor ol Mxallcd easier ways 
Mr Liviugitoae will point out why there w no substitute for iliiigence 
m our drive to maiaiaiB a bad over the ‘'Iron Curtain" countrus why 
than muai be urouger efforts to guarantee a more productive AmerKa 
Ha wdt dit c rih e how he thinks AmerKan woraers - and management 
COB ha aimulaied lo give more fully of their human energy suggest 
how thay can laiagrate their efforts aa pan of an over-all industry team 
thai la xaoawc of setting and reaching the challenging obfeciives put 
forth hy tha future 


• ha,fman i\, H. HAC.tMAN 

1 H9-tfe%uient- Induunm Mrluth'n 
Union C arbide C orp 
New Yoik. N Y 

2.00 Sell-Analysis: A Bench Mark lor Development 

iiK siiirsi.LK i> Hossi 11 r 

I kr-frrttdrfil 

rhe Reuben H IXmnelley Corp 
Chicago. Ill 

No management development program can he successful unless the 
individuals involved know themselves. know what base they are 
starting from and are strongly motivated toward sell -development 
l)i. Hossictt will describe how an individual can work to achieve a high 
degree of self-understanding . review some of the practical approaches 
he and others have used to help managers set rca.sonable. useful, and 
attainable goals in their career programs 

3KX) DtvcIopfnenI of Solesmen os Key People 

MIV* Bi rrs Ill VAL 

' ' • -n ■ 

lieneral koudsCorp 
White Plains. N Y 

In the Anal analysis, a company s success depends on how well its 
products are M>ld f bus, salesmen become key Agures in management 
can make decisive contributions to company proAtabihty Miss Duval 
will explain how changing markets and methods of distribution have 
become critical factors in selecting and training salesmen point out 
how the changing sales environment affects selection of the personnel 
tools and techniques that can help salesmen develop lo their maximum 
potential. She will illustrate her talk with a review of General Foods* 
management development program for salesmen show how it is 
geared to full utilization of salesmen as *^key personnel " 

4K)0 Dteision-Moking: Executive Will O' the Wisp 

l>K. JOHN K. Ht MPHILL 
Oi/rciof. Studt 

kAlucaiionaJ Tesiina Servicr 
Princeton. N J 

When important conaequcnces are at slake, the ability to make coo 
iistently sound decisions is one of the modern executive's most cntKal 
skills To And out more abosit this executive decision making priKess. 
Dr Hemphill has been engaged in a major research project in CiX>pera 
lion with many leading companies He will make a progress report on 
the results of the research. show how this type of investigation is 
becoming a more integral part of successful personnel planning And 
he will explore answers to questions like these What factors go into 
executive decision making’’ When ii a one man decision belter than a 
committee's deliberations? How can the effective decision-maker be 
selected*’ How does he go about making decisions’’ 
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Ii vOTi ID iMRicB ralociaBi employaes inio the union'i 
bHMdxAla, a cmuful obaarvar of tlie curram labor scene. 
Am ind otbar lypei iif oaw orgnnuational lachmgaeii ha 
gagAi^... aaalyw ibair affactivencai He will prrdkll what 
MtaMi drivai uf ibe ivaxrt will lura up . highhgbi wllat the 
baffglRR aod wlf tbay ara doing it aiplaui bow ibhcb 
I Ibay wffi ba 
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ti Out SahHioix ta Hw Rralil«a m MuM-Rlaiiit 


< Wmm a. C. THORNTON 

Vtc9~Fw9mdtm 

Yale A Toone Mmufactnrlog Co 
New York. N. Y 

T He OrganiiolioR, tha Man, and Mis Coiapansation 

NICHOLAS L. A. MARTVCCI 
fnduirrad JlrbubMu INrrerof 
Rennacoit Refining Corp 
Baltiinora. Md 

Mr. Martucci hai long been among the "nvanl garde" of managemant 
who claim that asecutiva oompenaatiOB, managameni development 
and organuation planning are cloaely intctralaiad During hti prawnia 
tWB, ha will uae practical examplai to show how each ■ aiaential and 
dependent on the other. And he will pcMBt out how day-io-day opera 
ttoaa>-aa well at long-range plans-are predicated on equitable handling 
of all three functiona... describe how carefully made plans can help 
coiBpaniaa eliminate boctlaaecka and mtafits in organization planning 
and management devclopmenl^and avoid inequities in compensation 
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fteRMbpMfiBx aAwBCf raqniraitbBi local mabagimautt 
I of antiMiBy m ffttabinhiag and adminuleriBli per 
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id. Mumn rafatmBa. canaiB faaiuraa of tbe par»nml! pro- 
t? ara centrally alaBdsrdiMd and guidad. Mr Mdlowan 
i iba probiam of raaonciliog ibu divoKM of auiBoiliy to 
airnlimil managrmtBt: lo maai local oparating conflitions 
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ffrluilaNi 


N. 9. GOHARIW 
«C'orpOfSiir If age 4Jminnirm/a, 
North Amaru; an Aviation Corp 
Loi Aagalei Caiff 


Aa H gets harder and harder to dtitinguiab between blue and white 
collar wockan. it alao bacomas mora difficult lo administer wage and 
salary maitars cfflcieaily. Mr Oomaruda will bigblight the current and 
fuiare imuea involved.. .aiplorc answers to qiaesiioni like iheae: What 
efioct do general waga increases lo organiMd cKployect have on those 
who are unorganized? Will tbe "kilty", if there li one, be divided on 
marit'’ What about tba narrowing of the fringe package bat ween the 
salariad and the rank-and-Ale? Is there a path of promotion from ooe 
groop to the other? Whai about special atleniicai lo the oucsiBnding 
production worker? Can wages for blua and wlaried employcaa be 
related to productivity? 
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3KX) lessons From the School of Hord Strikes—A Ponel Session 


nsriHiiv N loic.iR 

faariwnr ^'irr-PrrMdra/ 

Fmli C a 
WayocMfo, Pa 


Hall Syndkaic, Itk 
N ew York. N Y 

ranei Mrmhrn H. HI A III LAKK> 


3:00 The Cbollenging Yeors: Structural Steel for Personnel 
Pfenning 


rnoR II f 

Inland Siact Co 
(locaoD. iH 


TIfei yoor% allcad wiH lec boaioc^ challenges becoming more and more 
t u iopl n - pariKidarly m we get further into llic space age To meet 
iImm Mcceiafully. companiea should he evplonng more imaginative 
aod intelligent obaoagemeni policies now Mr C astell. whoae company 
n known for hold planning o# this nature, will desciihe how Inland's 
lodiMtnal Relatiooa Department n being geared to the future etplain 
how they eipect lo meet problems like those of merging operations, 
woallef work forces supporting larger numbers of non workers, inst.illa 
ooo of more aoiootated electronic equipment, and the psycholonKal 
cffccis of new oielhoda aod procedures on the work force 


I nited Slates Steel i orp 

Ptiishurgh. Pa 

PHIilP II MIMIRI 

Wa/Kifer. 

(leneral FJecirk; Cu 

New York. N Y 

JAMIA H. tlKSM 

Fur Frtttdemi-runik: A tmpioytt Rrtanon^ 

Pennsylvania Kailrciad Co 

Philadelphia, Pa 

Recent strikes in ma»or industries affected almost every individual in 
America either directly or iiHlirectly. A careful analvsn of what actu 
ally happened may offer important clues to handling future labor- 
management problems in your own company In this thought provoking 
session. Victor Riesel will question three of the prominent executives 
who helped plan management x strategy before, during and afiei the 
strikes A few of the points he will raise are: Could these strikes have 
been foreseen'’ What kind of preparation did management make to 
meet them’ What were the issues at the table and how were they 
handled*’ What were results of the strike, and how is management plan 
ning for the future’ TiH> keep the issues in sharp focus, labors philoa 
ophy about the strikes — as put forth hy leaders of the unions involved 
will he highlighted hy dramatic visual presentations 
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Stiecting leodtrs: Management s Persistent Problem 

..I ■ ^ n. ■ \ \ ■ 4- 

Drmn of the Sc' of lnJu$trtmi Afaiiore 

MaMachiweiit Insiitulc of Technology 
( ■rnhudga. 

From time immemoiial. one man has been selected ovei another to 
carry out an assigned task TinJay.tcx). one of management s most critKal 
responsibilities is to choose the men or women who can run their 
companies well-now and in the future Dean lohnson will review some 
of the selection criteria that have been used historically. describe the 
new work being done today it> aid manairment in maxine sounder 
decisions in me selection of iCi leaders 
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New York. N Y 


**Mow Angits m Approisol 


Creocral fcleiirii; t'o 
Now York. N Y 

To awd employees, planrung a self-development pro 

gram meawe pmpoiniing awd correcting an individual s weaknesses 
Mwa Kellotg. m deaerthing the "newams cowcept in appraisals, will 
aa appeowch lo developiwent whKh minimiies discussion of 
awd cowcentrates ow development thioitgh 
work iiMigwwiewis Tailing ow her experience conducting a series of 
worksbopa for lalocitd G F oianagers. she will point out common 
abom developm e nt expoae coofusion between nhe 
rmmi aod development procesa and examine diffkiilties in dii 
cioaiog sireogim aod weaknesses with subordinates 

KHX) T ow t Work Force: Tkt Mon in the White Smock 

Ui C. •>UtC>M>A 
iwr mf Ffrmmmfi 
At Plug 

fiN Elaclronm IhviMoa of 1 m eral 

Mdwawkav. Wia 

today are that oianufacturing plants of the future will 
od owre oo a well-educated, highly-trained work force 
The pae a awi AC' Spwrk Plug plam m Milwaukee o a forerunocr of this 
kiod of factory of the future Mr. Snoyenbos will describe how ihe 
mmorby of bo plant'i employees are technically trained and perfoi m 
Mw work m either a white coNat or unock explain how a personnel 
pvognml in ilm type of pUm differs from tlone in the ordinary factory 
oporaimo... point oot where the bnaic problems and advantages of the 


11:00 Tbe Idocotionol Dollor: Corporole Ktsponsibility and 
Ogpofluortv —A Pontl Sossicm 

H. WrilLS 
Pmnirar - Pmonorf 
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IIHH mil M. IlIKkS 

r-Pmidrw/. Fwrtonnei d Corptfrair ffria/icint 
Harris Inicriype Corp 
Cleveland. Ohio 

UK. %SllBt K rFKRY H'iChllAM 
Prr tidrnf 

Hridriherg College 
Tiffin, Ohio 

No forward-lcHiking personnel executive underestimates the importance 
of our educational institutions as training grounds for future employees 
At the same time, all recogni/e that high caliber education entails high 
costs As a result, most corporations in the country already do. or are 
beginning to appreciate industry s responsibility to help schools hurdle 
the costs harrier Ihis panel will discuss how and where industry can 
act so as to spend its educational dollais to the best advantage-for 
Itself and for the community fhe merits and shortcomings of various 
approaches will he explored, including grants for special studies on 
protects related to company activities matching employee contrihu 
tions and outiighi gifts to colleges and universities 


12:30 luncheon 
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licneial FiiodsCorp 
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AM A Ficr-Previdml in 1 harg« o/ Frrxottnrl Oivijion 

Monogement ond Men in Chonging Times ond Conditions 

If'wrii Speaker ( LAKI.M E FRA.SC IS 
( 

Siudehakei-Packard Corp 
South Bend. Ind 

Former Chmtrmmn uf General Foods Corp 

The manager who can get maximum utilization of personnel in times 
of major change is of immeasurable worth to his company. And in our 
20th century environment, changes in company management, including 
thoae that ariie from mergers and acquisitions, can severely test the 
ingenuity and capabilities of any executive. Mr. Franc is-through his 
present poxition, his former chaiimanship of General Foods, and his 
work aa advisor to President Fisenhower-ts well qualified to make a 
stimulatmg aralysix of the manager s challenges in changing conditions 
and times In doing so. he will identify the hMK characteristics of three 
major kinds of changes which today's executives face . .. describe how 
this information has helped him form a basic management philosophy 
which will be of iniercsl to every personnel managei and member of a 
management team 
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July 13, 1956 


Mr. Dave Beck 
President 

International Brotherhood of 
Tecunatera, Chauffeura Warehcuaemen 
li Helpers of America 
2$ Louisiana Avenue, N.W. 

Uashlngton 1, D. C. 

Dear Mr. Beck: 

Last February, you may recall, you participated In a person-to-person 
telephone Interview with Victor Rlesel as part of our Midwinter Personnel 
Conference which was held In the Palmer House In Chicago. Your brief state¬ 
ments St that time excited a great deal of ccnment and Interest on the part 
of the Industrial relations men attending the conference. 

Your future organization plans and your ccnments on the plans of organized 
labor, generally, following the merger were of particular Interest. Many 
of our members have expressed the desire to have you address one of our 
conferences personally. I am, therefore, extending you an Invitation to 
address our snnual fall Personnel Conference, nils conference Is regularly 
attended by 1300 top managenent and Industrial relations executives, many 
of when deal with the Teamsters. As President of one of the largest and 
most Influential unions In the country, your plans for the coming year would 
be of great Interest to our group. You might also. In your capacity as 
Vice President of the AFL-CIO, present some of the long range plans for all 
organized labor. 

Specifically, I would like to'have you address a luncheon meeting of the 
conference on Monday, September 17th. conference will be held In the 

Crand Ballroom of the Hotel Statler here In New York City. 

As It Is our policy to formally announce the program of our conferences 
eight to nine weeks In advance of the meeting, I would very much appreciate 
as early a reply as possible. 

Ma^ I thank you sgaln for the fine Job you did for us In February and I 
sincerely hope your schedule will permit you to accept this Invitation. 

Sincerely, « « 


CkMracp C. W./McDowell 

Division Memsger 
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M2 MADISON AVENUE ♦ NEW YORK 17 . N. Y. 


VICTOR RIESCI 


Hill 2-»S60 


Febr'jar’' 27, 19?6 


Dear Cavet 

It wa.i rraclcius of you to take all the time you did 
for the Interview. It all went wel]. 

Tour voice ca-v through terrifically. Tfe made the i^reas 
and t e wire servcee all over the country with the unique telephone 

Interv* 


Cordial ly, 

i 

Victor Rleeel 


Vr. Pave 
rresldont 

International ®rot*-nrhood of T-amstcrs 
IXi Tnd'ana Avenue, HS 
-aah'nt^ton, D.C. 


VR:nrp 



•••• SMOAO)*** • T>Mt A ttOUAWt • VOWH !• N V 


• JUOSON 




nag 


m • r* I 


/\ o r • a I • o n 


February 23, 1956 


„x3^,a*- / ^ 

Hiae Abd Watkina 
International Brotherhood of 
l^aiDatera, Chauffeura, Warehouaenen 
and Helpera of Anerlca 
25 Loulalana Avenue, N.V. 

Uaahlngton 1, D. C. 

Dear Hiaa Uatklna: 

Many thanka for your cooperation In helping to make 
our recent conference in Chicago auch a aucceaa. I 
appreciate very much your intereat in checking facilitiea, 
and aincerely hope that our tine achedule did not greatly 
interfere with your noraal office operationa. 

Mr. Beck waa certainly one of the highlighta of the pro¬ 
gram, and we hope to have him apeak to the group in peraon 
aaaatime in the future. 

Sincerely, 

G . ■ y*v^ ^ \3 

C. W. McDowell 

CWMcOiacp Oiviaion Manager 
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Doit Fab. 2. 1956 

o Bill Mullanhola Subject Mgmt program 2/16 

On Fabruary 16, Tha /^marican Managamant Aiiociation ii having iti maating 
in Chicago with about 2000 pariona praiant. Arrangamantf hava baan mada 
and Mr. Back hai approvad, for a talaphona intarviaw with Mr. Back to ba 
conductad by Victor Riaial from tha maating placa in Chicago. Tha tima will ba 
batwaan 2:30 and 3:00 on tha aftarnoon of 2/16. 

Batwaan 1:00 and 2:00 o'clock, prior to tha broadaait, tha communication! linaa 
will ba chackad batwaan Chicago and Mr. Back'a room in Miami. I hava told 
Mr. Jamal Black of tha Amarican Managamant Aiiociation that you will plan 
to ba in Mr. Back'a room to aaiiat tham in making thia taat. Sura, and I'll 
appraciata your carrying through with my promiaa. 

Attacbad ia a copy of tha quaatiooa to ba aakad, Juat in caaa Mr. Back might mialay 
hia copy. 


Ann Watkina 



jPntet- (yj)!) ice (yommunicdtion 

From Off»c« ol th* 0«n«rQl ^r«iid«n( 




vojf\ 


tiML'CjV 


<» v\ 


Dots Fab. 2. 1956 

Bill Mullanhola Sub/acf Am. Managamant program 2/16 

On Fabrsary 16, tba Amarican Managamant Aiiociation ii having iti maating 
in Chicago-with about 2000 parini praiant. Arrangamanti hava baan mada 
and Mr. BaellNhaa approvad, for a talapbona intarviaw with Mr. Bock to bo 
conductod by Victor Rioiol from tba mooting placo in Chicago. Tba 
timo will bo botwooaK.2:30 and 3:00 on tba aftornoon of 2/l6. 


Botwoon l:t0 and 2:00 o'clock, prior to tba broadcaat, tba communication! 
linoi will bo cbockod botwoon Chicago and Mr. Bock'i room in Miami. I hava 
told Mr. Jamoi Black of tba Amarican Managamant Aiiociation that you will 
plan to bo in Mr. Bock'i room to aiiiit tham in making thii toit. Sura, and 
I'll approciato your carrying through with my promiio. 


Attacbod ii a copy of tba <)uoitioni to ba aikod, Juit in caio Mr. Bock miilayi 
biicopy. j/- V y 



Aon 
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-TrjATl\T Frf.FT 






Fabruary 2, 1956 


Mr. Jamas M. Black. Division Managar 
Amarican Managamant Association 
1515 Broadway 

Naw York 36. Naw York ' 


Daar Mr. Black: 


In accordanca with our,^>a4a^oVey^oovarsation today. I am 
sanding you undar seyarata co\er\two glossy 8 x 10 photos 
of Mr. Bock. complAta with toMphono in hand as roquostad 
by you. Thought yoik might as /wall havo a sporo in casa of 
accidant \.o oniu —. 

I shall follow throughtwlth a momo to Mr. Mullanhola so that 
ha will ba hvailublo vmen you tolophono tho Monta Carlo 
batwaan on^^nd t A^,'clock EST on Fabruary 16 to chock tha 
connactiona. 


Yours vary truly. 


Ann Watkins 


T 






VKTOR I. n -I 


POST-HALL 
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342 MADISON AVENUE • NEW YORK 17. N. Y. 


MUrray Hill 2-9960 


January 17, 1956 


D««r ’"ave: 

As I promised, here are the ouest^ons which I would 
to ark in the lonf, distance telephone Interview on the 
ifternoon of February l6th, 

Bw all vou can c'^anpe an^' of ♦h^'se, delete anv 

you want or add any you want. But do let me know what chan^^es 
you make, 

flth wa""i personal "erards, 

Cordially, 


\ 


7lotor Rlesel 


Ur. DavB Beck 
PresIdent 

InternatlfTial "rother^'ood of T-amsters 
100 Indiana Avenue, K.'». 

■'as-'^ "pton, I>.C. 

7R:nse 

enc. 




fc y T c U 08 *-*▼« fr^^q ;s-rt}v «qv* that yc-.r ifluant‘|<il Hrother- 


‘lod r 


w 1(1 i=i»eV ♦© rH' ??(» y-our ssTibershlp from l,r’X',000 to over 


'» , ■» t-e h-’ ' ,-.^d with the fTC. In what Indiietrtee do 

pv-#.-* ‘ - i* th, ao.-i't' ■ a'i V;,Ui! worViln® ^-en aiK: will thev be 

' '■* ■■ ’ ■ ; "o’*' t t t: un^ niztf ot .yr t 'pee of workers 7 

«’ • '*<- y • be on of 1 5 cf-jitry's Shrewdest inveatraent experts 


wlt> nowl-*< '*e ^ the ctoc' 


market, f^ov. rr-i.-nt securities and real 


•*tat- , rt»er ir pi -^mce -its . 1-.n’T-sters Prothertocxl expect to invest 


r« of t« rr. nay n cornorat'ons? T il these be 


with which Vfur union 


! eHH to tr Is e query on whether you bel »eve that with merged 
> 

rr< -^-^r that labor's * ivostment in vot ng securities cf firms en- 

dan,- — rlr>-t8 ..f T«napr.r-nt7 ' " ‘ ^ 

Tc*‘ Toted for President Fls^ rihowerin 195 ? while the AFL officially endorsed 
Ftpveri? the Bemocratic canri’datee Do yen ax^ct the merged AFL-CIO 
to endo-ae a ca'.'-ltate? £f so, whom an'= what political position will you take? 

muc*^ t^ -v ab?-tt the ‘'"••em^^ters not ha^py in th merged fed- 

aitol r P^^lllng c't af^ir awhile. Do you see any s lit? 

tea--* ?rs r r -trs of mutual aid pacts -lave raised many ifuest'cns. While we 

' lerstand that ir’e-jn -^ve ■ V^nrid w^th the Internal-onai Longs re en's 

O 

n' IP. ar^; the pT*o-C;> n-nT t Mine-^'lil ar.d SmeltWorkers, J If *his 

r ' 

-*»arr. t^^^t th^ '^oap'^t^rs are recognizing so much autcn my on the part of its 
Iccai : ader? that it lerr'^in to deal wit such controversial and pro- 

Cnrrj^. n ^t rw’tf^ts as thmigh they were pArt of tr^ respectable labor m vement, 
D‘' V" ' : Ian to ^''vlh 'rg hV t these tracts? 


In mest cases, it is th^ Teamsters Union — an;' their w'llingness to deliver or 
not deliver supplies to a k struck ilant — wh’ch w^ l make or break a strike. 



Beck - 2 


I 


In Ccltrnbus, Ohio, the Teematere were clyen orders to go thr'^ugh the TUI picket 
lines at the Westlnghouse plant. On What basis will the Teamsters decide wheth r 
■ornot they will cross a picket line set up by another union. 

(If you rave any other questions, yo»i may add them or substitute for the ones 
above.) 
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o c i a I I o n 


JaniiSLry 10, 


Mr. 1^5ck 

ion*:: ? * h^rhood of 7 ' 

I s f-iiTs f Wft t*r... ^/'•J ^ rim-i I * fh..' f 

AF^-Cro 

i 0;? Jx.di ■z:\ti A ^ y i ^ •: W . W. 

, 0 . 

Kr. 


1 mi v^r/ you will ccoperato with us In tr^ Mld- 

'r^lr.uT ?<?.r£onnsu heifer--nee uf A'yA a success. As you probably know 
th>c . ,o00 Industrial and personn:^! people 

Tr^ifli c-u; ry. -ear the spot of the Conf erence 

vlCi iOrie 1: iu-rvlew which Vlcuor Rl^ruel will Hold with uHe 

, Hd?r r 1 ? of the . at or nio v i : m *; . in Is Interview will be a jri 1 qv:c pre 3 en t a - 
tton a:C rhlrk rhav your cortrl"^ution to the ir rvlew will he out- 
r c^! ' ''^ 1 u j ^. 


Wa , : proiziota lal^or ce r rb.: r r.haii arouse rny anliyioulty 

cc:.nrey. We til ■ k that ^h1 ^ ilophune interview will be : ex¬ 
cellent by which we enn reach an a'-d'ence coisprisen of man^^-^-rrA. 

bl:^ fur fieKOtlatlu?--. an i inform theui vtiat. Ihn j-ahor 


I'.sao.^rrs th.luk vlll be the resu.t^ o: the AFl^-CIC/ 

I-r. Rxefel Is s^ullny you a iCyit of l.ent:^.tl^^ -i^stions which wu oeli?- 
tc ue or g'enerfib lat^res*. If there are ?iny or which you do no^ fei 1 
yrii c^re to co^n^nt wt -^ruiil he hn-.ppy to rsv-; or emit them, -^n M- 
othcEi hand, if I’^ere are topics af a >•5^cr^■ wnlcH havr 

rmtted -dyich you would like to ii=russ p.U:r ;v lit cithur Mr. Hi ,.: 
or iiooTrf. 




1 


You yrooa’i.iy wc.il ^wer;; of how ini].-, rLri;it Is lii prossntln;'' 

each a ; Mr. Will sak* hi •? calls l-^tween 2.30 arid 3:30 ■' 

cn ?«bra«.ry ic. t ’3 Itopers lve that we kuow sxaCv’y where Mr. Riescl 
can reach yov . “i rs j:-!-fiee, Mr. ;;i’:_:.5l '.3 ?63l?taia, wt 1 1 make ciie 
telephone co.ru" ;'. l ■ ri tl vou and the.; Mr. Hlese; will take over. Tii.® 
tJ;.et*^OP.e h/ts -rr..-.:."-:' *■;. kaep circuits open ■atween rhic&go 

ftnd “•'hercrer you .•'arrr' t-:- "v:-. 







kmmkmm Mdaagtmtiit Attociation 


Mr. Dave Beck - 2 - January 10, 19‘>6 


Hill you please Infoni us exactly where Mr. Rlesel can reach you? 

If there Is any change In your plans please keep us Infonaed. To 
be doubly sure Mr. Rlesel will get In touch with you or your secretary 
on the Homing of the l6th to be absolutely certain that we have your 
correct nuisber and location where we can reach you In the afternoon. 

Your answers to the questions will be broadcast to the audience by 
loud speakers. He also plan to flash a picture of you on the screen 
while you are answering the questions. Will you please send us the 
picture that you would like to have us use. It would be particularly 
good If you have one In which you are talking on the telephone. 

Thanks again for agreeing to be Interviewed. I am sure that your reiiarks 
will reach a very receptive audience and will help In the move toward 
better understanding between nanageBent and labor. I shall appreciate 
hearing fro« you. 


Jaaes M. Black 
Division Manager 

JMB:RC 







DAVE BECK 

You and your colleague! hive frequently laid that your influential Brotherhood 
of Teamiteri would leek to raiie your memberihip from 1, SOO, 000 to over 
' 000,000, now that the AFL hai merged with the CIO. In what induitriei do 
you expect to find the additional 1, 500,000 working men and will they be 
Teamiteri or are you going to attempt to unionize other typei of workeri? 

2. You are properly reputed to be one of the country'i ihrewdeit inveitment experti 
with knowledge of the itock market, government lecuritiei and real eitate. 

Under your guidance doei the Teamiteri Brotherhood expect to inveit more of 
iti money in corporationi ? Will theie be firmi with which your union negotiatei? 
May I add to thii query on whether you believe that with merged labor'i greater 
fundi that labor'i inveitment in voting lecuritiei of firmi endangeri the righti 

of management? 

3. You voted for Preiident Eiienhower in 1952 while the AFL officially endoried 
Gov. Stevenion, the Democratic candidate. Do you expect thenerged AFL-CIO 
to endorie a candidate? If lo, whom and what political poiition will you take? 

4. There hai been much talk about the Teamiteri not being happy in the merged 
federation and perhapi pulling out after awhile. Do you lee any split? 

5. The teamiteri leriei of mutual aid pacti have railed many queitioni. While we 
underitand that theie have been ligned with the International Longihoremen'i 

Alin, and the pro-Communiit Mine-Mill and Smelter Workeri, I wonder if thii 

meani that the Teamiteri are recognizing lo much autonomy on the part of iti 
local leaden that it permitithem to deal with luch controveriial and pro- 
Communiit outfiti ai though they were part of the reipectable labor movement. 
Do you plan to do anything about theie pacti? 



( 


\ 




I 




In moft caiei, it if the Teametere union--and their willingneii to deliver or 
not deliver luppliei to a etruck plant -which will make or break a itrike. In 
Columbuf, Ohio, the Teametere were given ordere to go through the lUE picket 
linee at the Mfeetinghouee plant. On what baeie will the Teametere decide whether 
or not they will croee a picket line eet up by another union. 

(If you have any other queetione, you may add them or eubetitute for the onee above 
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January 10, 1956 


Miss Anne Watkins 

International Brotherhood, of Teaosters, 
Chauffeurs, Warehousemen and Helpers, 
ATL-CIO 

100 Indiana Avenue, N. W. 

Washington, D. C. 

Dear Miss Watkins: 


I am enclosing a copy of my letter to Mr. Beck concei*ning our 
Mld-Wlnter Personnel Conference In Chicago on February 15, l6, and 17. 

You will note that I have asked Mr. Beck for a picture which we 
can flash on the acreen while he is answering questions. I shall 
appreciate your doing what you can to help us. 

Sincerely, 


' r 


JMB:RC 

Enclosure 




January 10, 19 6 


Mr. Dava Back 
Praaldant 

lotamatlonal Brotharhooa of Taaaatara, 

Chauffaura, Uarahouaaan aod Belpars, 

ATL-CIO 

1X> I idiana Avanua 1. 
a..hln4rtao, D. C. 

Daar Mr. Back: 

I aa aary plaasad that you will cwparata with us in aaking tha M.d- 
.ntar Parsoonal Coiuaranea of AMA a suecasa. ks you prubably know 
this eonfaranca attracts arojnd J,000 ialustrial and par&oaoal i^aopla 
froa all owar tlia country. Tlila yaar tbs hi.b spot af tlta Coofaranca 
will ba Um talapbona Intarvlaw which Victor Ria. al will hold with tha 
laalart of tha labor aowaasnt. This intanriaw will ba a uniqua pra.anta 
tioa and wa think that your contribution to tha intarviaw will ba out 
• laadinr.. 

Us ara anxious to proaota labor paaca rathar than arou»a any aniaouity 
or eontrovarsy. Us think that this talaphone intarviaw will be an ax- 
allant aadia by ahieh wa can ranch an audianca eoaipr.ead of aana 
paopla raaponsibla for naxotiations and infora than what tha labor 
laadars thaasalvas think will ba tha rasults of the AFL-CIO aarger. 

Mr. Riasal is sanding; you a li..t of tantativa quastions which wa baliave 
to ba of ijanaral intarast. it thara ara any on idkich you do not faal 
you cara to coaaant wa shall ba happy to ravi^a or unit thaa. On tha 
othar hand, if thara ara doaa topics of a wanaral natura which wa have 
oaittad and which you would like to discuss plaasa lat aithar Mr. Riasal 
or aa know. 

You ara probably wall awara of how iaportant tiaing is in prasantin 
such a profTaa. Mr. Ria-al will aasa hiu calls bat>«an 2:S0 and 3:30 
on February l6. It Is iaparativa that wa know axaetly whara Mr. Riasal 
can raach you. Mis.s Goldflne, Mr. viasal's assistant,will mkloe the 
talaphona connaction with you and tha.< Mr. Riasal will taka ovar. The 
talaphona coapany haj arrang-l to kaap circui.i opan bet wean Chicago 
and wharavar you hapiau to ba. 



Nr. Daw Back 


January 10, 19^ 


Will you piaaao infora ua •xa^'lly wharo Nr. Riaaai can raach you? 

If ttera la any cbaui^ La your plana plaaaa xaap ua lofonaad. To 
ba loubiy aura Nr. Elaaai will in touch,with you or your aacratary 
OB tha aomin«( of tha ibth to ba abaoiutaiy cartaln that wa hava your 
oiract niaibar and location uhara wa can raach you in tha aftamoori. 

Tour anawvra to tha quaationa will ba broadcast to tha audianca by 
loud >paaJB rtk. Wa aloO plan to flash a pictura of you on tha acraau 
whlla you ara anataarLOv tha (luaationa. Will you plaasa aand ua tha 
pictura that you would lika to hava ua uaa. It would ba particularly 
ood if you hava ooa in tdiich you ara talkin:^ on tha telephone. 

Th a n ka a^in for a^niaino to ba intarviawad. I an bura that your ranark.. 
vill raach a vary rauaptiva audianca and will halp in tha aova towanl 
battar undaratandinA batwaan Banagaaant and labor. I shall appraciate 
haarin/ froa you. 

Sincaraly, 


JMBtiC 


Jams M. Black 
Division Mana^r 




Ifov#Bb«r i2, 1955 


Xxx4-V^ 


Mr. Jmmmm II. Black I 

Dlvisloc Managar \ 

Aaarican Managesant Asaoclation \ 

330 last PortjoSacond Straat- - \ 

Haw York 36, Haw York / \ 

Dwar Mr. Black: / ) 

flrit lat me having pravloualj 

contacted you In/Konnc^low with jour com3iuBica> 
Iona regarding A'our MldVlniar Personnel Confar- 
anca In Chicago (on Fabruarv 15. 16, and 17. 

\ y 

Victor Bla^aa .tal^ hou pd mj office none waaka 
ago and py secretary aasurad him at that time 
tuai I ^ultl be $|lad to participate in jour pro> 
gram un hburada) fsiftarnoon, Fabruarj 16. I ahall 
be must \appy lu/carrj out thaaa plana and Mr. 
Rlaael bak^sgiA^ed mj office that ha will submit 
the questions so that we maj work out the program 
in detail. It promises to be a unique program 
and 1 am moat happj to be included. 

With mj sincere appreciation and good wiahea, I 


Sincerelj joura, 


DBJa 








American ^ 

• • r^vv t^*9m •MW9 • yu4iM^H H SJ{*<* 

Association ■ 

H October 28, 1955 


Mr. Dave Beck 
President 

International Brotherhood of Teamsters, 

Chauffeurs, Uarehouaemen & Helpers, jVPL 
100 Indiana Avenue, N. W. 

Washington 1, D. C. 

Dear Mr. Beck: 

Victor Riese^ told me that he had an opportunity to discuss with 
you personally the person to person' presentation that he will 
make at our Midwinter Personnel Conference on Februazy l6th at the 
Palmer Houae in Chica^jo. 

It la Mr. Rlesel's plan to discuss the APL-CIO merger and to inter- 
view proaninent labor leaders such as yourself. Of course, the inter¬ 
view will be conducted by telephone. In that way, we can reach you 
^erever you are, and not Intrude too much upon your time. Vic will 
submit the questions he intends to ask in advance of the Conference 
for your approval. I imagine he explained the mechanics of the opera¬ 
tion when he talked to you. 

A few weeks ago, I wrote you asking you to participate in this program. 
I am encloaing a copy of the original letter. Mr* Rlesel tells me that 
you have had to travel so much in recent weeks that it would be a good 
idea for me to swil you this copy in the event the original letter was 
lost. He added that you had agreed to have him get in touch with you 
for the person to person" interview. 

Since I am now preparing the copy for the program that is to be mailed 
in November, I would appreciate it very much if you would confln your 
verbal acceptance to Mr. Riesel of our invitation. 

I am grateful to you for your willingness to do this and I believe 
that you will make a tremendous contribution to management-labor 
unde ratanding. 


Sincerely 




American 

Management 

Association 


Mr. Dave Beck 
President 

International Brotherhood of Tteamsters, 

Chauffeurs, Warehousemen & Helpers, APL 
100 Indiana Avenue, N.W. 

Washington 1 , D. C. 

Dear Mr. Beck: 

The American Manageswnt Association will hold its Midwinter Personnel 
Conference on February 1‘>-Ib-17. I am working out a program with 
Victor Riesel which I think will be extreswly Interesting and will be 
a very unusual feature of the Conference. 

The idea is this. Vic and his assistants wi 11 be on the stage of the 
Crand Ballrocr. in the Falser House in Chicago. He will discuss, frcn a 
newspaper point of view, what may be expected from the AFL-CIO merger. 

I understand t.lat Vic has already discussed this matter with you. His 
plan is to snkfi long distance telephone calls to key figures in organized 
labor and interview them. Naturally, he will submit the questions he plans 
to ask in sdvance of the meeting. The voice of the person being interviewed 
will be heard by the entire audience of some 2,000 persons. Loud speakers 
will be set up to accomplish this. 

The program is scheduled for Thursday afternoon, February l6th. Vic and 
I are working’: out the details of the program at the present time, and we 
can give you the full particulars within two or three weeks. I do hope 
that it will be possible for you to take part in our Conference and what 
I consider to be the highlight of the program. 

One of my main objectives here at AMA is to present all sides of a subject. 

I have made a special effort to get the point of view of labor expressed at 
every conference that I conduct. 

Because of the mechanical complications of this program, I should be extremely 
grateful if you would let me know as soon as possible if you would be willing 
to have Vtc Riesel interview you o\’er the telephone on February l6th between 
two ar.d four o'clock. The exact tlB» can be given later. 

As I said befor«, the questions Vic plans to ask will be submitted to you 
well in advance of the meeting. 

Thank you very much for your consideration of my invitation. 









L 












WEDNESDAY, EEBRUARY 15 


GRAND BALLROOM 


Ci^nwt. mDMICK O. ATKINiON 

fcf J I ^ - ■ j ■ - ^ M- m. --t 

IL H M«cy & Cm.. Hmm Y«rfc, N T 

AMA Vita Frairfawf M CfcTf mi fmfmmttml DnriMft 


€X>NrER£NCE OPENING, 


Tke Clsnote of labor Rdatians 

NON AtTNUt LABSON. \}m4m€-U€r^tmrf IsWr 
O C 

During ihc lummcr ol 1955, many compmnm ugncd imporiAnt labor 
conirnclt thal coniain provisioai for Siipplcmcnial L'ncmploymcnt 
Bcnrfilt S.U.B. muil be inicfralcd wilh unemploy me ni compcn&ation 
ll also tiei in ai leoM indireclly wiih tuch laws as ihc Fair I abor 
Slaadardt Aci aad ilalulet regulating workmen s compensation 

The Department of labor wtll sexm maie important recommcnditiom 
lo llie AdminiMraiion regarding legislaiion in the fleld of indiMirial 

SMrv««Nry I arson, a Med ecooomiN and a former la« school dean, 
will cONNder the many problems coofroMtng government, managemem 
and labor, m this the keynote addrem 


itioftoni -1 


rr> N espandmg and decentraliasng Ford, iiae many other Amen 
ImMi iMi amwmced a irenieadom eapansioa program This an 
I growth la the aattonal smriforce main the laak of person 
I ad indnNrial ralaiiom highly cooiglicaied Mr 
I sNII review aad analyae ccMitcmgorary indmtnal lufaiHms irenda 
lo light of the changing amarem of the personnel fOh and the svortforce 


<.n TIIF.R I I NC lirON Rf l> I \< RIH>\f 



CK«inMii: WtUIAai O CAmi 
Vpc«^r«atd«M# 

lNt«»d $> w l Ca , Clltcug*, lg 


2 OBI PM. 


Future Indkofive IFortfOstmf Tomorrow i lobor 

iONN I. OAONON DfPvcSw S Pmmmmi 
OIm rnmlUitmm ChmmmmI Cara , Y^rb. N Y 

1956 M an imporiani year in labor relations The guaranteed annual 
«age will continue to be an issue at the bargaining table Important 
contracts will come up foe negotiation nest summer The AFL-C'K) 
merger will have Ks impact on contract negotiation and on over-all 
union-management relaiiona Here la a well informed opinion on what 
will happen during the months to come 


S>4S PM 


You Must torgoRi for YoursaMl 

mWAap I. CUSNSaAN. todaWnW MdiaM 

Aiaaricaa M — r» Cmmp^ Outfit. Mich 

Pattern bargaining cannot be resorted lo aa the easy way omI To 
remain competitive when it negoriaiev a company muN keep in mind 
•u nrwn needs and Ns own economK pONtKin Iniewave pre-bargainrng 
rcaearch n re^mred. as well aa shill during ifie actual laiks Thi* 
addreM svsil be imiructive and helpful to every escciMive who tabes 
part la bargaining Mmnna 


2 M P M 


Tlkt NIJIII: IH Fuwcti—; tl% nMUi aa’ry 


fmup BAY tOOOitl 


a, D C 


The NLRB h v«ri m the news.. .aa aa iMiportani arm of p m am- 

Mcm tmd m a larfM tar lliaae wlio worrid make « a polaical imHr m 
l«M Mr Kodacri wU tamrtas Um «MhUw «C tlie 


PI LA» NOT! 

A rmrtacriQi anfltmJr * 4 ‘h . i 

agaiaar Ns sow NWy reenve a •itapb^.aic of dprvu 

mem R aov hope wtjg paia A Nona il> aa satarauc^ 








THURSDAY, FEBRUARY 16 


GRAND BALLROOM 


CONCUmiENT SESSIONS 


MANAGEMENT AND LABOR 


TECHNIOl’ES AND PEOPLE 


raaow-To-ratsoM om tni afl-oo mesgb 


M.t Mm M.1 

0«cc MMM AMA ticiaci yov m escrtiai mew coafercacc tcchai^ut 
Vtcior RmmI. yro—ct labor columMtt. will fiva you a flrM-hand 
■rrnaut «t the AFL-CIO mcrtcr. and asflain itt meaaini. On dw 
platfonBL Iw wdl pck up tkc phone and inawiew the men who land 
labor. Vda will hear hia dwact quaMioiw: you will hear the ipoataaeout 


A PrMtfcol EUm hr Extartnre Ddvla pnw t 


Sspplwiiciitiil UnMaptoyMMiif N wl iH: Tlw Optroliaiial PicWmk 

W A. lACKR Gmrn^rmi wt MaMsst 

Caw A aBalal Can Ca. lac.. Haw tmk, N Y 


Amsricaii iadustry urfBiitly atcdi capable CBacNli¥ai at all Icvcii 
oparaiKNi Inumatiooal Hanfcilar hat developed a practical, dovn 
to-earth approach to improvmf maaapeflMnl dtik. hi ichool for 
perfoaael ■ well-known to ladiMlry. Mr. Reed will detcribe tome of 
the manapement development princtplei oripnaied at hh company: 
they may be apfliad to any company, large or imall. 


Continental Caa tnclnded an S U B. provition, wluch becomea effective 
October I, lf5A. la iti recant Staalworberi contract. The terms vary 
from thoae of the aaUMnativt aettlemant - and redact the comphcaied 
adminiitrative problems inherent in S U B. Mr. I acke will disenm the 
operational difficulties that may he encountered in putting the plan 
into effect 


fho are the *‘1iamenantt' of orpaaMd labor-who wiB be Us leaders 
Mnorrow'* What are their viewi, thew attitudea, then- strengths'’ A 
rominent labor writer will gnfe a paoetratigg analysn of tha men who 
'ill shape Inhor's future course 
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FRIDAY, FEBRUARY 17 


CROLP DYNAMICS 


'C■l■pfcl mm I T t U p f ii Cm . Hmw Y«rk, N. Y. 


TW lncid«nt Pro<«ss: A N«w TtdmiqMC for Andyimg Gisos 


Here ■ an actual dcmonatraiioa oi the Incidcni Caac Analyiii Method 
- B device ibat l>. Pi|ori baa developed to a high degree oi efficiency 
in training executivea la proMem-iolving. A panel will develop the 
facti leading up to the ''l■Clde■t‘* and reaolve tbe caae 


PANEL MEMBERS 


^ Mon In Ik* Groy Flonnol Sort— Af PiydnolroH Soo Non 

I. WAirai WOOOWAH M. tAirw T. COUim 


GRAND BALLROOM 


RM. ujnc;he(i!v;-j.ram> Ballroom 

ItHwHmmt mi rAAraf* 

Chmnmtm m : B. O. KABCN 

l/+ro 

Krali fmm4m Cm.. Cktmmmm. Ml 

^rmmimmf. Im^m^rimi BmSmHmmt Ammmim^imm mi Chicago 


TW Ckdlongo of on Exponding Economy 

NBiVlN N. BAKH. CMnMB mi fhm Umfi 

NgtiQwl Co BvPIalo. N T 

Tbe American economy ii dynamic. It ia baied on a rapidly growing 
population with a ateadily nnng itandard oi living. Naturally, there 
arc many difficultiea ahead. Bui Mr. Baber believea that **if American 
management dedKatei itself to this taak and throws tbe driving force 
of imagination into the problem, there ■ no conceivaMe limit to future 
progrev. There ■ no itandard of living ao high onr people cannot 
acuin fit.** 
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PERSONNEL PLANNING COUNCIL 

IfM-lflM 

rKEDUICK G. ATEINSON 

\k9 PivMiMt for Pfertonatl* R. H. Macy A Co , tac.. Now Yorfe. N. Y 
AktA tm Ckmni9 of Dtvtmmm 

MrBEET i. DLLS W. M. McEEELV 

4 yict-FM9idem 4 

Owwcoor •/ Imdmwtrmt ReUtums Dtrteioe of tmdmmhat Mtimnona 

AcwSmICo Ria«4 Tcvido Cotp 

Rr^ if i l iii. Ill New York. N. Y 

•AAMi rX 1. H. aiJEE 
lHf9€t9f mf imdtuirmi JlrloroMu 
NmmmmI AaMKMOoo ot Manufacturari 
Ntw York. N Y 

C B. CALOWBLL 
yict-rmktrm CiEBBY E MORSE 

yte^reiidemt 

Minacapola^Hoorywcll Bapilaior Co 
MMiwapola. Maai 


What does the union merger mean to management, to labor, to 
the country? 

1. Stepped up union organization activity? 

2. Less raiding and more harmonious internal relations within 
labor'’ 

3. Joint bargaining strategy by two or more unions (AFL and 
CIO) in one plant? 

4. Increased organizational efforts on the white collar front? 

5. Revival of operation Dixie ’ 

6. Increased and more effective political action? 

These are some of the urgent questions that must be answered. 
And there are others 

1956 is a year of politics. Such issues as the Taft-Hartley Act, 
the role of the National Labor Relations Board, the minimum wage 
law. and state right-to-work negotiations will be up for puMic dis¬ 
cussion 

1956 will be a good year for business, according to economisu’ 
prediccjons. The effect of S. U. B. settlements negotiated last summer 
will continue to be an issue at the bargammg table. GAW, m any 
form, adds to a company s operational problems: Better methods 
leading to more efficient production must be the sponge that absorbt 
increased woms 

Historically, AMA*s Midwmter Personnel Conference m indus 
try B briefing session for the year ahead. Hard-hitting, mformative 
talks will pinpomt areas of employer-employee relations of concern 
to personnel and general management. Highly qualified speakers 
from industry, labor, government and education will give well 
informed opmions on current and long-range questions. This Con 
ference prepares the forward-looking executive to plan his future 
personnel course with confidence, wisdom and accuracy 

PI AN NOW TO ^ni ND! 


W. V. MEBBIHUE 

timmi Cmmmmmdt Rfimiioms 
GwMral Bleclric Co 
Now York, N. Y 
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FOR LABOR 


Soon. BoolHick mmd Co 
CBko0o. id 

WILLIAM C.CAPLES 

twimmd SmtA Co. 
aM«o.||l 

J.C CLAMP 


JOHN POST 

Vonofvr. imdmmrimi MHmttomM 

CoMimoul Oa Co. 

HouMon, Tct 


P. B. BALSCHELBACH 

Aaortcon CyaaanM Co 
Now Yewt. N Y 


B. A. BOUSE 
yk^trwtidem 
Fet m nmri 4 PwAAr 
A. ■ Dick Co 


Early in December, the leaders of the AFL and the CIO met in Ne« 
York. The results of this gathering will have a tremendous effect on 
the future course of the union movement in this country. For the two 
ma|or branches of organized labor merged to form one giant organi¬ 
zation, counting a total membership of more than 16,000.000 men 
and women 

Of course there will be internal problems to solve. Jurisdictional 
matters mutt be adjusted. The integration process it far from com¬ 
pleted 

Moreover, there were hold-outs. John L. Lewis refused to take 
his coal miners into the new body. The Railway Brotherhoods have 
not yet decided what they will do. On the other hand, unions of the 
far left were uninvited and unwanted. George Meany, President of 
the AFL-CIO, and his associates ire determined to keep labor free 
from communist elements 
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JAMES H. TAVLOB 
INrvrfwr of ImdmmrM BMiwM m 
Tlw ProcMT 4 OanMc Co 
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VAN M. VIOT 


CrocMt Sioil Co. of Ai^rici 
PlUbon^ Pik. 

CHABLESB WADE^Jt 


M. W. WELTY 
IrndmmHai BoMn-oi Moot 
For4 Dtvwniof Poi4 Mt 
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JAMES M. H-ACa 
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MIDHINTER PERSONNEL CONFERENCE EXHIBITS 


TlMe ipecial company exhibiu will be featured: 

Recrniuaeat Program -The Chaw Manhaitaa Raak 
Health m laduMry-laduitrial Hygicae Fonwdaiiow of America 
Aa Elective Pmoaaet Program at Low Com —Magani C3iemtcal Col 
What Can CPS Meaa to Voa?—National Secr et ariei Anociatioa 
PraSt Aaring Fimd—Sean. Roehach and Co. 

Employmeat Stabilitatioa and the Guaranteed Annual Wage — 

K. Upjohn Itutitnte for Contmanky Rcaearch 
Managerial Derelopawnt and Training-Wenera Union Telegraph Co 

In addition, a complete diiplay of training matcriali: organization chart! 
for the pcnonnel department: job deacriptioni; employee handbook!; benefit 
piam; luggeation-fyftem plant; bouie organi; wage and salary adminiatration 
chart! and manuak: and union contracts will be available 

Place: Eahillttson Hall 

Hours; Wednesday 8:SS A.M.-S:SO P.M. 

Tburadav S:SO A.M.-7:M P.M. 

Pridav 8:M A.M.-2;»I P.M 




Amnrlcon Management Aaaaclatlan 

1515 aroodwoy - rmwi Squor* • New Yorli 36, N. Y. 



MIDWINTER 

PERSONNEL 

CONFERENCE 

INFORMATION 


KegMlrutlon I Conference attendance n open to nonmembers aa well m to members of AMA. To l egistrr 
by mail, fill m thechp-out card inside and mnd to: American Management Asaodation. 15l5 Broadway. 
New York .'6. N. Y. Advance regotratioaB may be picked up. and new rcgiitratioas madr. hrginniai at 
9K)0 A. M. m the Palmer House Grand Ballroom Foyer on Wednesday. February IS. 19S6 


Hmrf Ac r ammadalliai ReservatMOt of room* Aould be made with the hotel of your choiGC. The 
PMtncr House bat ael ande a block of room* which uiU be held until two weeks before the Conference 
( orretpondeacc wnh the Pahnn House ihauid meniMUi the AmcrKaa Management AsvnciatMm Mid 



Coalati 
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